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That’s all folks! 
The Regional Fisheries Livelihoods Programme for South 
and Southeast Asia (RFLP) comes to a close
Spanning four years, over 1,100 different capacity building actions, more than US$16 million dollars and 35,500 par-
ticipants the Regional Fisheries Livelihoods Programme for South and Southeast Asia (RFLP) has finally come to a close.

This was a highly ambitious programme that sought to re-
duce the vulnerability of small-scale fishing communities in 
Cambodia, Indonesia, the Philippines, Sri Lanka, Timor-Leste 
and Viet Nam.

Over four years we have had some considerable successes. 
RFLP has helped drive forward the process of co-manage-
ment of marine resources in all six countries that it worked. 
Lives have been saved as a result of our safety at sea ac-
tivities. The quality of post-harvest fisheries products has im-
proved, in some cases to a huge extent. Livelihoods pilots 
have helped generate extra income and empower women. 
Our micro-finance activities in Sri Lanka have been so suc-
cessful that they have been replicated nationwide. Mean-
while, RFLP leaves behind a legacy of lessons learned and 
information materials that should benefit other projects, do-
nors, governments and communities for years to come.

This final newsletter highlights some of our key achieve-
ments, lessons learned and recommendations. This material 
is based upon our final programme report and the six na-
tional programme terminal reports. A considerable amount 
of additional information is included in these reports which 
can be downloaded from www.rflp.org

Finally, recognition must go to all those involved with RFLP’s 
activities. This includes the RFLP teams and our government 
counterparts for their considerable efforts in all six RFLP 
countries. I must also thank the Kingdom of Spain for their 
funding and support as well as the Food and Agriculture         
Organization staff in Rome, Bangkok and South and South-
east Asia for their backing and technical expertise. Commu-
nities taking part in RFLP livelihoods actions must also be 
applauded. Without their dedication, motivation, hard work 
and belief little could have been achieved.

José Parajua
Regional Programme Manager
Regional Fisheries Livelihoods Programme for South and Southeast Asia (RFLP)
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Capacity among participating fishing                                                                        
communities and supporting institutions                                                                 
strengthened 

Over the course of RFLP some 35,500 fishers including 
13,357 women (38%), members of fisher communities 
and government staff took part in over 1,150 capacity 
building activities. These took place at the national and 
regional level and encompassed a wide variety of areas 
ranging from fishery resource management planning to 
handicraft production and from chicken raising to the use 
of fish finders. Many participants in capacity building ac-
tivities have already and are continuing to put their new 
skills to use. 

Co-management mechanisms established 
for sustainable utilization of fishery re-
sources 

In all, 65 various co-management mechanisms or bodies 
and 41 resource management plans were either created, 
developed, strengthened or implemented throughout the 
six participating RFLP countries. This included commune 
Fisheries Associations established in Viet Nam, Fisheries 
Committees created in Sri Lanka, Fisheries and Aquatic 

Significant RFLP results and achievements

Resources Management Councils in the Philippines and 
Community Fisheries in Cambodia.  Amongst the high-
lights of resource management plans were the develop-
ment of innovative Village Regulations in Indonesia and 
the documentation and institutionalisation of traditional 
Tara Bandu management measures in Timor-Leste.

Gathering and generating data for in-
formed fisheries management 

RFLP gathered and generated significant data and infor-
mation on fisheries and communities in its areas of geo-
graphic coverage. A major highlight was the development 
of a National Fisheries Statistical System in Timor-Leste. 
This saw the successful completion of a first ever national 
census of fishers and fishing vessels that recorded 96% 
of the nation’s fishing fleet, as well as the piloting of a 
community-based IUU reporting system. In all countries 
this information was important for the development of 
informed fisheries management plans. 

Measures help improve safety and reduce 
vulnerability for fisher communities 

Safety at sea activities took place in all six RFLP countries 

RFLP carried out a wide range of activities in its six thematic areas 
of action spanning the improvement of fishers’ livelihoods, insti-
tutional capacity building and providing advice on national and 
regional policy. Significant results and achievements include the 
following.

 The completion of a first ever national 
census of fishing vessels and fishers in 
Timor-Leste resulted in 96% of fishing 
boats being registered.

RFLP results and 
achievments

A visual presenta-
tion of RFLP's re-
sults and achiev-
ments is available 
at http://slidesha.
re/16tjWlE
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including basic training and the provision of equipment 
such as lifejackets. In three documented incidences 18 
lives were saved through the use of RFLP supplied safety 
equipment and training. In Sri Lanka a fisher was saved 
by a lifejacket provided by RFLP, while a diver put his safe-
ty training to use and did not panic while lost at sea. In 
Timor-Leste a dry pack provided by RFLP to keep mobile 
phones dry proved its worth when a boat with 16 passen-
gers on took water on board and began to sink and the 
phone was used to call for help. 

Quality of fishery products and market 
chains improved

Efforts to support post-harvest fisheries producers (mainly 
women) took place in all RFLP countries with a wide range 
of actions supported to improve production techniques, 
product quality and marketing efforts.  A highlight was 
a women’s group producing seaweed snacks in Indone-
sia seeing its products become available in supermarkets 
across the country when formerly they were only sold in 
local shops. 

Boosting access to micro-finance 

RFLP successfully worked with communities in a number 
of its countries to boost access to micro-finance with em-
phasis placed on enhancing levels of financial literacy.  For 
example, in Sri Lanka a total of 5,787 loans with a total 
value of US$ 636,900 were disbursed by Fisheries Soci-
eties to fishers and RFLP’s micro-finance strategy is be-
ing replicated in fishing villages nationwide. This follows 

a series of capacity building activities that saw Fisheries 
Societies offer far more professional services and resulted 
in higher savings and repayment rates.  Products such as 
life insurance were also made available to fishers for the 
very first time. 

Income generating opportunities identi-
fied and established

RFLP launched or supported around 40 different liveli-
hoods initiatives with fisher communities across all six 
participating countries in order to diversify or strengthen 
income opportunities for fisher families without increas-
ing pressure on natural resources. Communities played a 
major role in the assessment and selection of livelihoods 
options. Pilots included both fisheries and non-fisheries 
activities ranging from fish sauce and backyard catfish 
raising to chicken raising and handicrafts.

Recognizing and enhancing the role of 
women

Recognizing the considerable role women play in small-
scale fisheries RFLP mainstreamed gender into all of its 
activities. Sixty five percent of the livelihoods pilots sup-
ported by RFLP were with women. Key results included 
the Sri Lankan government revising national legislation so 
that women can participate in fisheries planning and a 
rapid increase in the number of women joining Fisheries 
Associations in Viet Nam.  

In the Philippines RFLP provided 
training to help add post-harvest 

value to fisheries products. This 
small enterprise took up a new RFLP 

receipe for better quality shrimp 
paste following the participation of 

one of its staff in the training.
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35,498 
Fishers, family members and                                                       
government staff who par-
ticipated in RFLP capacity 
building activities

1,155
Capacity building events 
organised by RFLP

65
Co-management mecha-
nisms established, streng-
thened or supported

41 

Resource management plans                                                              
created, developed or 
strengthened and then 
implemented

RFLP by numbers

96% 
of Timor-Leste’s fishing fleet registered 
by an RFLP-supported census

18 

Lives reported saved through the use of RFLP 
supplied equipment and/or training

40
Livelihoods pilots launched or supported

US$ 636,900
Loans disbursed by Sri Lankan Fisheries Societies 
strengthened by RFLP micro-finance activities

38% 

of participants in RFLP activities were women

200+ 
Lessons learned, case studies, change stories 
and other publications produced by RFLP 
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As a result of RFLP activity actions under a 
variety of thematic areas have been consid-
ered for uptake and or replication by other 
organizations.  These include.

The Ministry of Marine Affairs and Fisheries (MMAF) in 
Indonesia indicated that it plans to replicate the RFLP ap-
proach to sustainable livelihoods in other areas of Indo-
nesia.

RFLP’s strategy to support access to micro-finance for 
fisher communities is being replicated nationwide at the 
behest of the Minister of Fisheries and Aquatic Resources 
Development. 

RFLP’s technical input 
and experiences were 
fully integrated into Sri 
Lanka’s National Plan for 
the Safety of Fishers and 
Fishing Vessels at Sea. As 
a result, RFLP experience 
should be replicated na-
tionwide.

South Korea plans to 
support the establish-
ment of a Fisheries Tech-
nical School in Timor-
Leste. This formed a key 
element of the human 
resources development 
plan for the National 
Directorate of Fisheries 
and Aquaculture devised 
by RFLP. 

The National Aquacul-
ture Development Plan 
(2012 – 2030) for Timor-
Leste, which was created with significant support from 
RFLP is being implemented by New Zealand.

The Timorese government has agreed to create a National 
Maritime Authority as a coordination body to deal with 
IUU fishing and maritime rescues. This is a result of RFLP 
activities which highlighted the need for a single govern-
ment entity to coordinate in these areas.
  
The government of Timor-Leste has indicated its intention 
to scale up the RFLP-implemented use of personal locater 
beacons to report IUU to become national strategy.

Uptake and replication of RFLP activities

The Provincial Fisheries Association in Quang Nam (Viet 
Nam) plans to establish two more Commune Fisheries   
Associations in Hoi An Town in 2013 as a result of its          
experience setting up pioneering FAs under RFLP. 

The success of boat master training courses that provided 
nationally recognized certification for fishers in Viet Nam 
led to its replication for over 2,000 fishers in other non-
RFLP communities and provinces. 
 
The Bureau of Fisheries and Aquatic Resources (BFAR) in 
the Philippines indicated it would provide financial sup-
port for alternative livelihoods activities initiated by RFLP 
support.

NGO partners in Indonesia which worked with RFLP to 
develop pilot Village Regulations for marine resource 
management will continue the work and seek to further 
facilitate similar development in other communities.

In Cambodia, the application of the Good Hygienic Prac-
tices (GHP) manual developed by RFLP will be replicated in 
other Community Fisheries by the Department of Fisheries 
Post-harvest, Technology and Quality Control (DFPTQ).  

Vietnamese community members take part in a post-harvest capacity 
building activity.
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Co-management needs time and com-
mitment

Co-management is a lengthy process that can take 
decades to truly become effective and which needs 
constant support and commitment from all parties in-
volved. For a fixed-term programme such as RFLP which 
in reality enjoyed an effective implementation window 
of around 2.5 years the impact will always be relatively 
limited. In addition, co-management actions should fit 
within an ongoing and active national co-management 
strategy. High-level government support should be ap-
parent from the very beginning of any project to over-
see and support the implementation process.

Without an enabling environment proj-
ect initiatives will struggle

Many coastal communities where RFLP worked had 
limited access to clean water and poor sanitation. In 
addition to the basic health problems this can cause, 
they present a major obstacle to the success of project 
initiatives aimed at improving catch quality or hygiene 
standards on fishing boats or at landing sites. 

Promoting fisheries related livelihoods 
can threaten inshore aquatic resources

Alternative livelihoods for fishing communities can often 
be seen primarily as aquaculture of high value predatory 
aquatic species. With some species requiring wild seed 
for stocking and the use of trash fish as feed inputs this 
can result in additional fishing pressure on inshore re-
sources. Certain post-harvest/livelihoods activities (e.g. 
shrimp paste, bottled sardines, shredded fish etc.) can, 
if successful also place additional pressure on stocks if 
not integrated within resource management measures.

The strong demand for non-fisheries 
livelihoods 

RFLP experience revealed the importance of not viewing 
or perceiving livelihoods for fisher communities through 
a narrow ‘fisheries’ perspective (e.g. aquaculture, dried 

During the course of RFLP implementation a considerable volume of lessons learned were 
generated. Detailed lessons from each of the six participating countries are available in 
national project terminal reports at www.rflp.org. Likewise a series of lessons learned 
notes, publications and case studies also present RFLP’s experiences in a wide variety of 
areas. These too are available at www.rflp.org. 

Key lessons learned by RFLP include the following:

Kupang (Indonesia) seaweed snack producer 'Mama Fons' saw her output 
shift from the village to the national stage following comprehensive 
RFLP support. 

Major lessons learned
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fish, etc.). In all RFLP countries except Timor-Leste (where 
livelihoods community-level interventions did not take 
place) there was very strong demand for non-fisheries 
livelihoods. 

RFLP supported supplementary livelihoods                                                                    
rather than alternative livelihoods

In general, livelihoods initiatives identified by communities 
and supported by RFLP were supplementary livelihoods 
rather than alternative livelihoods. In other words, fishers 
were not giving up fishing to do something new. Rather 
(usually) their wives were carrying out new livelihoods ac-
tivities to generate additional cash income for the family. 
 

The vital role women play in small-scale 
fishing communities

Women played the dominant role in key RFLP thematic ar-
eas relating to post-harvest, livelihoods and micro-finance 
activities. This highlights the need for development proj-
ects and government initiatives to fully recognize and un-
derstand the vital role women play in small-scale fishing 
communities and to prioritize and plan accordingly. 

The need for ‘soft skills’ and participatory 
processes

While technical expertise on resource management, post-
harvest techniques, etc., is extremely important, equally if 
not more important are ‘soft’ skills such as group leader-
ship, group strengthening, conflict resolution, participa-
tory processes, community cohesion, etc. These skills and 
approaches when applied in a participatory manner can 
act as a foundation for the success of almost all other 
activities. 

Capacity building needs to be long-term 
and hands on 

RFLP gained most of its major successes through long-
term mentoring of government staff and communities. 
This approach, whereby beneficiaries spent at times up to 
two years working with RFLP staff as well as putting their 
new skills into use with communities, also played a major 
role in sustainability and replication.

The importance of financial literacy

Financial literacy should be seen as an enabling factor for 
small-scale fishing communities. It can make a major con-

tribution to helping fisher house-
holds manage household budgets 
and reduce their dependence on 
money lenders and middle-traders. 

The implementation time 
of development projects 
is limited

The total operational life of RFLP 
was 48 months. However project
implementation time was limited to                                                        
approximately 32 months and in 
certain countries less due to the                                                                     
time taken for staff recruitment, re-
porting, handover, closure of offices,                                                               
etc. The active implementation                                                                
period of 2 to 2.5 years is too brief    
for  producer/livelihoods/savings group
to be strengthened/ formed, trained,

operations implemented and to become sustainable.                                                 
 

The value of skilled consultants

The areas in which RFLP delivered its best results were 
largely due to the quality of national consultants en-
gaged.  The dedication, field skills and expertise of these 
staff working on long-term contracts made a huge differ-
ence. Conversely, many areas in which RFLP struggled to 
make any lasting impact corresponded with an inability to 
recruit suitably qualified national staff. 

         

In Cambodia, enhanced relations between fishing communities and the 
government led to more effective patrolling against illegal fishing leading to 
the confiscation of numerous types of prohibited gear.
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Recommendations 

A series of recommendations can be made based on RFLP’s activities, experiences and 
lessons learned as follows:

To create an enabling environment

Emphasis needs to be placed on ensuring an 
‘enabling environment’ for small-scale fishing 
communities. This would provide the means 
for communities to help themselves where 
possible, as well as act as a foundation upon 
which future development can take place. Key 
elements of an enabling environment should 
include: access to clean drinking water, basic 
sanitation, access to basic health and education 
services, access to regular/affordable electricity, 
access to a mobile phone signal, basic hygiene 
training and basic financial literacy training. 

To place emphasis on data gather-
ing 

Government agencies should place emphasis 
on the ongoing collection of fisheries related 
data which can serve as the basis for policy 
making and the development of appropriate 
programmes/interventions. Where possible 
communities should be trained for and involved 
in these processes.

To increase the availability of new 
expertise to small-scale fisher com-
munities 

The strong demand for non-fisheries related 
livelihoods in RFLP areas indicated the need for 
the injection of new skill sets into fishing com-
munities. Efforts should be made to engage 
government agencies/departments in addition to the 
agency responsible for fisheries to work collaboratively 
to support the development of non-fishery related liveli-
hoods activities in small-scale fishing communities. 

To recognize the importance of gender 
and act accordingly 

Women played the dominant role in the key RFLP the-
matic areas related to post-harvest, livelihoods and micro-
finance improvements. It is therefore vital that any actions 
in these areas fully recognize the vital role women play, 
with gender an integral element of development actions 
relating to small-scale fishing communities and not an af-
terthought.

Saved by RFLP: This Sri Lankan diver put his RFLP training to use when he 
became separated from his boat some 60 km from shore. He was rescued.

To ensure a commitment to co-manage-
ment 

Central level authorities need to review/ensure that suf-
ficient management powers and resources have been de-
volved to local level so that effective co-management can 
take place. At the same time, efforts need to be made to 
ensure that there is high-level support for the co-man-
agement process at the central level including necessary 
inputs and resources to combat large-scale illegal fishing. 
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To build capacity and confidence 
of co-management bodies to take 
‘hard decisions’

Co-management bodies need time to gain con-
fidence and acceptance so that they are able to 
take ‘tougher’ decisions relating to gear restric-
tions, fishing closures, etc., especially with re-
gards to the prohibition or restriction of actions 
by the community itself (rather than directed 
towards outsiders). While it is critical to balance 
extractive livelihoods like fishing to ensure the 
sustainability of natural resources, inshore coast-
al aquatic stocks in most South and Southeast 
Asian countries are already overfished and in 
decline, which leaves little scope for manoeuvre. 

To prioritize promotion of non-fish-
ery dependent livelihoods when 
fisheries are heavily or overfished

Where inshore fisheries are already under heavy 
fishing pressure or overfished promoting fish-
eries related alternative livelihoods options will 
likely put additional pressure on the fishery, 
therefore greater emphasis should be given to 
identifying and promoting non-fishery related 
livelihoods.  

To regulate (and enforce) where 
necessary

In certain instances national/provincial regula-
tions (e.g. governing use of life jackets, boat 
building standards, ice production standards, 
etc.) should be developed and actively enforced 
as voluntary compliance is unlikely. At the same 
time campaigns should also take place to raise 
awareness of the need for these measures. 

To build financial literacy skills

Priority should be given to enhancing financial literacy of 
small-scale fishing community members. Emphasis should 
also be placed forming and/or strengthening community 
based credit and savings groups. 

To continue to build capacity of govern-
ment staff

Government extension staff from appropriate ministries 
and departments should be given training on sustainable 
livelihoods approaches to ensure that livelihoods options 
are acceptable, suitable and sustainable. Emphasis should 
also be placed on building the soft skills of government 
staff (e.g. group strengthening, group leadership, etc.). 

To ensure sufficient time for development 
project implementation 

Sufficient implementation time is necessary for devel-
opment projects especially those like RFLP which focus 
heavily on longer-term processes that involve building the 
capacity of groups (e.g. producer or livelihoods groups, 
savings groups, etc.).  The sustainably of groups is directly 
related to the length of time they can be mentored. 

'Maggot free fish sauce' Communities in Viet Nam worked with RFLP to pro-
duce better quality, more hygienic fish sauce that generates higher 

profit margins.
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During its lifetime some 200 change stories, case studies, lessons learned notes, process 
notes, reports and publications were produced by RFLP. These document the experiences 
of those who have been involved in RFLP activities as well as provide a valuable body of 
practical material that should benefit donor/NGO projects and government initiatives 
alike. Key publications from RFLP include the following:

Case studies 

A total of 21 case stud-
ies was produced cover-
ing a wide range of RFLP 
thematic areas and all of 
its participating countries. 
These have been collated in 
single publication that can 
be downloaded at www.
rflp.org

1   

Making a difference: 
Stories of change from the Regional 
Fisheries Livelihoods Programme for 
South and Southeast Asia (RFLP)

RFLP publications and knowledge sharing material

Gender mainstreaming 
in small-scale fisheries 

Women play hugely important 

roles in small-scale fishing com-

munities yet all too often their 

contributions go unrecognized. 

As a result, few activities in this 

sector take the needs of women 

into account. The Regional 

Fisheries Livelihoods Programme 

for South and Southeast Asia 

(RFLP) funded by Spain and 

implemented by the Food and 

Agriculture Organization of the 

United Nations has sought to 

consider gender issues in all 

aspects of its activities through 

gender mainstreaming. 

This paper highlights some of 

the lessons, risks and recom-

mendations RFLP has learned 

through this process.

Lessons learned notes

Gender mainstreaming in small-scale 
fisheries 

 April 2013

Government officers explore gender roles 
during training in Viet Nam

Lessons learned notes

RFLP produced lessons 
learned notes on its co-
management, post-harvest,                                         
gender and livelihoods ac-
tions as well as on informa-
tion and communications 
technology for fishers and 
boat procurement. These 
are available at www.rflp.
org and at www.apfic.org

Stories of change 

A collation of 58 first-hand 
testimonies and accounts 
of those who have worked 
with RFLP and either put 
new skills to use or benefit-
ted from their engagement 
with the programme.

These can be downloaded 
at http://www.rflp.org/sites/
default/files/Making_a_dif-
ference.pdf
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Case Study  
 
Boosting incomes of fisher households in Negombo, Sri Lanka 
through handicraft production  
 

By Haritha Wedathantrige*1, Champa Amarasiri*2 and Claude Fernando*3 

Introduction 
  
The Regional Fisheries Livelihoods Programme 
for South and Southeast Asia (RFLP), which 
began its activities in September 2009 is 
funded by the Kingdom of Spain. The Sri 
Lankan component of RFLP is being 
implemented in the districts of Gampaha and 
Puttalam by the Food and Agriculture 
Organization of the United Nations (FAO) with 
the Ministry of Fisheries and Aquatic 
Resources Development of Sri Lanka (MFARD) 
as the implementing agency. A major expected 
outcome of RFLP is the improvement of the 
livelihoods of small-scale fishing communities 
in the project area through targeted 
interventions aimed at strengthening and 
diversifying income generating activities. 
 
This case study documents the process, 
outcomes and impacts of an RFLP livelihoods 
development activity which sought to 
strengthen a women’s handicraft production 
group at Negombo in the district of Gampaha. 
 
 
 
 

Contextual Analysis  
 
RFLP project activities in Sri Lanka are 
implemented in the coastal areas of Gampaha 
and Puttalam districts. They largely center 
around three important lagoon systems namely, 
Negombo lagoon, Chilaw lagoon and Puttalam 
lagoon.  
 
Findings of the RFLP baseline survey (2010) 
reveal that these lagoons and estuarine 
systems provide a means of sustenance to 
many households and play a vital role in 
supporting coastal fisheries. However they are 
subject to a range of pressures from fishers 
and other resource users.  
 
Negombo lagoon (7°6’ 7°12’ N: 79°40’ 79°53’E) 
is a shallow basin estuary on the west coast of 
Sri Lanka. The total water surface area is 3,502 
ha while mangroves cover an area of around 
350 ha of intertidal land around the lagoon 
(Amarasinghe et al., 2002). The lagoon is 
approximately 10 km long, 3.5 km wide and has 
a mean depth of 1.2 m. 
 
 
 

 

 
Key lessons learned 
 
 Government dominance of Fisheries Association management boards needs to be overcome. 

To do so trust with communities must be built. 
 The capacity, confidence and organizational skills of Fisheries Associations can be built by 

allowing them to carry out community events and handle small amounts of funds.   
 The role and relevance of Fisheries Associations can be boosted by making involvement in 

livelihoods or other activities dependent upon membership. 
 Proactive efforts need to be made to ensure the participation of women. 

Case study:  
Establishing pioneer Fisheries Associations in 
Vietnamese fishing communities 

 

 
 

 

Overview 

The Regional Fisheries Livelihoods 
Programme (RFLP) has worked with the 
Department of Fisheries to improve the co-
management process in Central Vietnam 
through the establishment of local Fisheries 
Associations in Quang Tri and Quang Nam 
provinces. In all, 14 Fisheries Associations 
were formed through which resource 
management as well as community 
livelihoods actions took place. This process 
highlighted the need for co-management 
activities to be part of an ongoing process to 
which all levels of government are 
committed.  

  

 

Lessons learned notes

Ten lessons 
for more effective co-management  

in small-scale fisheries 

Regional Fisheries Livelihoods Programme
for South and Southeast Asia (RFLP)

Vietnamese fishers get involved in the co-management process

The sharing of management 

responsibility and authority 

between local communities 

and government over fisheries 

resources can play a major 

role in their improvement. The 

Regional Fisheries Livelihoods 

Programme for South and 

Southeast Asia (RFLP) funded 

by Spain and implemented 

by the Food and Agriculture 

Organization of the United 

Nations has sought to establish 

mechanisms and build 

capacity for co-management  

in Cambodia, Indonesia, the 

Philippines, Sri Lanka, Timor-

Leste and Viet Nam. This 

paper highlights some of the 

lessons learned, risks and 

recommendations RFLP has 

learned through this process.

April 2013

Lessons learned notes

Information and 
communications 
technology can greatly benefit 

both fisheries administrations and 

fishing communities alike. The 

Regional Fisheries Livelihoods 

Programme for South and 

Southeast Asia (RFLP), funded by 

Spain and implemented by the 

Food and Agriculture Organization 

of the United Nations, has utilized 

information  and communications 

equipment in a wide range of 

initiatives. This paper highlights 

some of the benefits, lessons, 

tips and recommendations RFLP 

has learned through the use of 

technology including:

Personal locator beacons  

for tracking IUU fishing
GPS navigation devices
Echo sounders
Communications devices

GPS equipped cameras

Information and communications 
technology 

Regional Fisheries Livelihoods Programme
for South and Southeast Asia (RFLP)

September 2012

for small-scale fishers and fishing administrations

Lessons learned notes

Many communities are located in 

isolated bays, lakes, coasts and 

river deltas. Without boats, life 

and livelihoods would be very 

difficult. Boats are used for fishing 

as well as transport of people and 

produce. They are also used for law 

enforcement and monitoring

and control of natural resources 

such as fisheries and forests. 

The Regional Fisheries Livelihoods 

Programme for South and 

Southeast Asia (RFLP) funded

by Spain and implemented by the 

Food and Agriculture Organization 

of the United Nations has provided 

boats to communities mainly 

for patrolling purposes. This 

paper highlights some of the 

recommendations, risks and lessons 

that RFLP has learned through this 

process.

Procuring boats
for community use

Regional Fisheries Livelihoods Programme
for South and Southeast Asia (RFLP)

July 2013

Lessons learned notes

Many small-scale fishers suffer 

considerable loss of income from 

fish and fishery products due to 

poor handling, preservation and 

processing practices, as well as 

inequitable returns from marketing 

systems. The Regional Fisheries 

Livelihoods Programme for South 

and Southeast Asia (RFLP) funded 

by Spain and implemented by the 

Food and Agriculture Organization 

of the United Nations has carried 

out a wide range of activities 

in Cambodia, Indonesia, the 

Philippines, Sri Lanka, Timor-

Leste and Viet Nam to address 

these issues. This paper highlights 

some of the lessons, risks and 

recommendations RFLP has learned 

through this process.

Improving the quality  
of fishery products and  

market chains

Regional Fisheries Livelihoods Programme
for South and Southeast Asia (RFLP)

July 2013
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RFLP publications and knowledge sharing material

Community-based data gathering and 
co-management of marine resources 

in Timor-Leste

👦👦

8

Post Harvest and Marketing
Although many fishers are aware of post harvest practices and their 
importance for product quality not all households are engaged in 
them. Each area specialized in different in post harvest techniques.

Men rarely perform post harvest activities whereas women are more 
active and often involve their children.

Participation in post-harvest product processing and marketing

Many households do not engage in post harvest activities because most 
fish is sold fresh to match consumer tastes. In all three clusters few 
households practice canning, fermenting, packaging, smoking and 
sauce making. 

       Cluster 2 

Post harvest specialties
        Cluster 1  salting chilling brining freezing sun drying

sun drying salting chilling freezing

       Cluster 3 salting Only Salug fishers practiced post 
harvest activities other than salting.

Dipolog respondents  are exceptionally 
skillful in canning, brining and freezing 
due to the local sardine industry.

14%
Housewives

9%Husbands

Daughters

3%

6%

Sons

Cluster 1 Cluster 2

20%

16%

5%

17%

Cluster 3

The survey identified that the main reasons  for not selling fish 
was: (1) poor catch quality of fish caught in under-sized mesh 
nets  and (2) over-supply of fish in the markets  at peak catch 
times. Only one respondent reported that unsold fish was  made 
into fish sauce. None mentioned turning them into fertilizer or 
feeding unsold fish to livestock.

Daughters

21%
Housewives

15%
Husbands

5%

8%

Sons

Housewives

Husbands

Daughters

Sons

81% 43% 21%

Consumed by family Salted/Dried
Gave to 

neighbours/friends

Participation of women and 
children in post harvest 
production and marketing 
varies across the study 
clusters. Because men spend 
the day fishing, women 
(housewives )  a re more 
involved in post harvest 
activities and marketing. 
Daughters participate slightly 
more in processing the catch 
compared to sons.

> Unsold fish

The Process of Planning and
Implementation

Promoting Non-fisheries
Livelihoods in Small-scale

Fisheries Communities in Sri Lanka

RAP PUBLICATION 2012/20 

Anchored fish aggregating devices 
for artisanal fisheries in South and Southeast Asia: 

benefits and risks

 

R e g i o n a l  F i s h e r i e s  L i v e l i h o o d s  P r o g r a m m e  
f o r  S o u t h  a n d  S o u t h e a s t  A s i a   

T i m o r - L e s t e   
P o l i c y  p a p e r  # 2  

 

Policy and Practice:  
Recommendations for Sustainable 

Fisheries Development in Timor-Leste 

 

 

 

 

 

 

 

RFLP FIELD PROJECT DOCUMENT 2012/TIM#5 
 

 

SAFETY AT SEA ASSESSMENT IN THE 
TIMOR-LESTE SMALL-SCALE FISHERIES 

SECTOR 
Technical report 

RFLP Field Project Document 2011/TIM#5 

 

 
1/7/2012 

National Directorate of Fisheries and Aquaculture 
Ministry of Agriculture and Fisheries 

Regional Fisheries Livelihoods Programme for South and Southeast Asia 
Timor-Leste 

 
  

 

 

FISH AND ANIMAL PROTEIN 
CONSUMPTION AND AVAILABILITY IN 

TIMOR-LESTE 
 

 

National Directorate of Fisheries and Aquaculture  
Ministry of Agriculture and Fisheries 

Supported by the Regional Fisheries Livelihoods Programme for South and Southeast Asia 
Timor-Leste 

2011 
 

  

Policy papers and 
advisory notes 

RFLP produced policy pa-
pers on the development 
of the small-scale fisher-
ies sector in Timor-Leste 
as well as safety at sea is-
sues in that country. An 
advisory note on the use of 
Anchored Fish Aggregating 
Devices by artisanal fishers 
was also produced.

Process notes 

Longer notes detailing 
RFLP’s activities in a certain 
thematic area. These in-
clude post-harvest actions 
in Indonesia, micro-finance 
and livelihoods actions in Sri 
Lanka and co-management 
and community-based data 
gathering in Timor-Leste.
 

Project field reports

Over 100 field project re-
ports were developed en-
compassing all areas of 
RFLP activity. A full list can 
be downloaded here www.
rflp.org/sites/default/files/
Key_RFLP_publications.pdf

Terminal reports

National terminal reports 
were written by each RFLP 
national team. These give 
detailed information of 
activities, results, lessons 
learned and recommenda-
tions for each country. An 
overall programme termi-
nal report is also available at 
www.rflp.org/RFLP_final_                                                
reports

Video material 

Video material including 
the process of building a 
new design fishing boat in 
Cambodia, RFLP activities 
in Viet Nam, the operation 
of a community dock in 
Cambodia and RFLP gender 
actions can be viewed at 
www.youtube.com when                                                
searching for 'RFLP fisheries'

RFLP online 

The RFLP website www.
rflp.org will remain live 
until the end of 2014. In 
the meantime all RFLP ma-
terial will be migrated to 

Baseline surveys  

Baseline surveys were un-
dertaken in each RFLP 
country revealing a wide 
range of useful informa-
tion. Graphic versions of 
the surveys were also de-
veloped in order to help 
make the findings more ac-
cessible.
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About the Regional Fisheries Livelihoods Programme for South and South-
east Asia (RFLP)  

The Regional Fisheries Livelihoods Programme for South and Southeast Asia (RFLP) set out to strengthen ca-
pacity among participating small-scale fishing communities and their supporting institutions in Cambodia,                
Indonesia, the Philippines, Sri Lanka, Timor-Leste and Viet Nam. 

By doing so the RFLP sought to improve the livelihoods of fishers and their families while fostering more sus-
tainable fisheries resources management practices. The four-year (2009 – 2013) programme was funded by 
the Kingdom of Spain and implemented by the Food and Agriculture Organization of the United Nations (FAO) 
working in close collaboration with the national authorities for fisheries in the  six participating countries.

Final contacts

With the end of RFLP official FAO email addresses of its staff will be discontinued. Should you wish to con-
tact RFLP staff please do so at the following email addresses: Jose Parajua (Regional Programme Manager) 
jose.parajua@gmail.com; Don Griffiths (Chief Technical Advisor) griffiths.don@gmail.com; Steve Needham 
(Information Officer) steve_needham@yahoo.com  

RAP PUBLICATION 2011/15

 

NATIONAL PLAN FOR THE SAFETY OF FISHERS 
AND FISHING VESSELS AT SEA 

SRI LANKA 

 

 

Department of Fisheries and Aquatic Resources, Sri Lanka 

March 2013 

 

 

Follow RFLP on Facebook
RFLP is now on Facebook. Get updates on RFLP news, events and resources by joining RFLP's Facebook 
site at www.facebook.com/FisheriesLivelihoods

Other significant 
publications

RFLP developed or contrib-
uted to a series of other 
important publications and 
strategies that were pub-
lished. These include an il-
lustrated manual of how to 
build a safer 12-meter tim-
ber fishing craft in Cambo-
dia; gender mainstreaming 
in small-scale fisheries proj-
ects; a national aquaculture 
development strategy for 
Timor-Leste; and a National 
Plan for the Safety of Fish-
ers and Fishing Vessels at 
Sea in Sri Lanka. 

 

 

Timor-Leste 
National Aquaculture Development Strategy 

(2012-2030) 
 

 

National Directorate of Fisheries and Aquaculture  
Ministry of Agriculture and Fisheries 

Timor-Leste 
2012 

RAP PUBLICATION 2013/07pages within FAO’s Fisher-
ies Department website 
where it will remain. All 
key documents have been 
uploaded to FAO’s Corpo-
rate Document Repository 
where they can be publi-
cally accessed and found 
with search engines such as 
Google. Major documents 
will also be uploaded to the 
website of the Asia-Pacific 
Fishery Commission (APF-
IC) at www.apfic.org

The Asian Fisheries Liveli-
hoods Network Facebook 
site will continue as an 
ongoing online presence 
to publicise and draw at-
tention to issues relating to 
small-scale fishers in South 
and Southeast Asia. Please 
contact steve_needham@
yahoo.com for further in-
formation.

RFLP results and achievments
A visual presentation of RFLP's results and achievments is available at 

http://slidesha.re/16tjWlE


